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SUTION REGUIRED:  Information Oniy

The Yollowing summary of minutes of the 2 Outober 1557 Headquariers mseting
2BA1A2d1 of the [IIIGGEEEEE Suport Chiefs may be of intercet to Swiport personnct
2nd perhaps other menbers of your s:aff. Please do not construe a3 new policy
enyaing contained in thie dispstch which nay be st varistce uiih sxiziing
vffielal issunnces or instructions.

This dlopateh requestcd all field instellstions to send %o Heade
1 guarters suggestions for allsv ating the adripistrative workiead in the
| field. the majov suggestions received and apcticn tsken were outlinad,
1 It is aoparent “hat the workleod is not a few bilg things bul an speresste
of nauy small tucks., The folliwing are some of the ccumenis which wers
corimon among several stations:

(1) & Jarge numbar of stationa complained of technissl 4if{i=
sultles with what thev felt were complex finance and property ate
SGonwating procedures. e have published a greatly sinplifed Clegs B
i Station Ilosnece Procsdure end have drafted a new Iyoe ILT Supply
Provedure =imoiified for ihe amall station.
25X1A
(2} Tne ¥onthdy Heport of Cash on land was felt to be hurdensome,
This veport was eliminsted for stations with cash balances thet do no®5X1A
oxused the equivalent of $25,000

(L) There was considereble criticism of the dizpateh end pouch
syocaedures which RI/PI 45 studying carefully to sinplify.

i sl

The Sunport Chiefs car render a reel service to the ficld by
reviewlny carefully the numbers of copiea of dispatches, forms, eic., before
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programing has developed to the stage where we are able to advise eac
- administrative officer of his aext assi-mment six wonths prdor to his

25X1A
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relesse tc the {leld, not asskiong the field for data which cen be obtained from
Hesdauarters {ilss, keeping the stations menned (advance advice of replacements,
etea), replying oromptly to dispatches end cables, end notifying the field In
advanze of new or changed lieadguarters policies and procedures.

¢ ADMINISTRATION CARRER SERVICE

The policics of the Administration Career Board were explained
relative to the quelifications, selection, placement, snd caresr development
for general administrative personnel. It was pointed out that administrative
careerists may be obtained from the outstanding officers of other Support
Careexr Services and DA category personncl in the -w}wse experience and
career developuient indicate potentlsl for promotion to grade G812 and2BrlAZdl
asaignment to the SA Career Board. Lvery effort has been made to give the
adminigtrative officers overseas experlence, and extension of overseas tours
has not been authorized generally in order to provide the opportunities for
overseas duty for all of our careerists. At t:is time only one grade (S-15
and three grade (3S-1ll's of the entire Career Service who are qualified for
overseas duty hsve not as yet had overseas tours or are not immediate
scheduled to go overseass. Hotation plans will include tours in tie

area at Headquarters, CarengH1A2d1

departure from the field. We are now woving into career development
plans built eround the Career Uevelopment outlines submiited by each officer.

d. DIRECTED ASSIGNMENTS

kgrouad resulting in the Chief,
KUBARK approval © Of course, the persodbX1A
problems of an employee must ba given appropriate conalderation, but we

must utilize the "directed assigoment® policy when nccessary in order to

man hardship posts. If e fairly selected individual cannot show good

reason for refusing an assignment we nust enforce this policy even to

the polnt of suparation of the individual from the organization.

digeousged the bac
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@0  NOMIHATTIONS FOR EX1LRAL TRAINING

In the interest of career development it is the responsibility
of Career Services to nominate their careerists for attendance at the
Arred Forces Colleges rerardless of the organization component to which
the personnel are assimned. The Career Service should coordinate such
norinations with the componsnt in which the careerist is working.

£s PERASONNEL CRILINGS
£3r1Ada - gave a brief resume of conditions resulting in the current
personnel ceiling of the organization and the recuirement for certain
cuts recently effected in the various Offices. He pointed out that while
there is no fixed field ceiling there is a fixed ovcresll organizaticn
ceiling sc that ceiling increases in the field or any other activity
of the organization must be off-set by corcesponding reductions in other
cellings. Reduetions in on~duiy strenpth must be forthcoming to reduce
to the authorized ceiling, One way to perform the job with the minimum
numb r of personnel, and, in turn, reduce an-duty strengih, would be to
separate those employees who have exhibited "less than satisfactory®
performances. 7This can be done if supervisors will give warnings to
the individuals of their "helow standerd" periformances. If there is no
subsecuent irprovement, follow-through with the Dircctor of Personnel to 25X1C
astablish a counclusive ca~e to support separstion would be in order.
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